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INDEPENDENT AUDITOR’S REPORT

To the City Council
Village of Grosse Pointe Shores, A Michigan City
Wayne and Macomb Counties, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Village of Grosse Pointe Shores,
A Michigan City (the City), as of and for the year ended June 30, 2019, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements as listed in the table of contents.

Management'’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Basis for Disclaimer of Opinion on the Discretely Presented Component Unit

The financial statements of the Grosse Pointe Shores Improvement Foundation have not been audited, and we
were not engaged to audit the Grosse Pointe Shores Improvement Foundation financial statements as part of
our audit of the City’s basic financial statements. The Grosse Pointe Shores Improvement Foundation financial
activities are included in the City’s basic financial statements as the discretely presented component unit.

Disclaimer of Opinion

Because of the significance of the matter described in the “Basis for Disclaimer of Opinion on the Discretely
Presented Component Unit” paragraph, we have not been able to obtain sufficient appropriate audit evidence to
provide a basis for an audit opinion on the financial statements of the discretely presented component unit of
the Village of Grosse Pointe Shores, A Michigan City. Accordingly, we do not express an opinion on these financial
statements.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Village of Grosse Pointe Shores, A Michigan City, as of June 30, 2019, and the
respective changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, budgetary comparison information, and pension and OPEB schedules, as identified in
the table of contents, be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village of Grosse Pointe Shores, A Michigan City’s basic financial statements. The combining
nonmajor governmental funds, combining pension and employee benefit trust fund financial statements, and
the annual information statement, as identified in the table of contents, are presented for purposes of additional
analysis and are not a required part of the basic financial statements.



The combining nonmajor governmental funds and combining pension and employee benefit trust funds financial
statements are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of
America by us and other auditors. In our opinion, the information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

The annual information statement has not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 15, 2019,
on our consideration of the City’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the City’s internal control over financial reporting and compliance.

November 15, 2019


tshawnee
Maner Signature


VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Financial Reporting

This discussion and analysis of the City’s financial performance provides an overview of the City’s financial
activities for the fiscal year ended June 30, 2019. Please read it in conjunction with the City’s financial statements.

Financial Highlights

As discussed in further detail in this analysis, the following represents the most significant financial issues for
the year ended June 30, 2019:

» Property tax revenues, the City’s largest source of revenue, increased 1.2% from the prior fiscal year.
» General Fund balance decreased $306,645 as a result of current year activity.

» Net pension liability increased $1,145,927 as a result of various changes including interest on the total
pension liability and a difference between expected and actual experience.

» Net OPEB liability decreased $7,555 as a result of various changes including interest on the total pension
liability and a difference between expected and actual experience being offset by employer contributions
and net investment income.

Standard and Poor’s has the City rated at AAA. This is Standard and Poor’s highest rating grade available. The
rating was based on many factors but overall strong budget management with good financial policies in place
make the City a low risk bond investment. This results in lower borrowing costs for the City.

Using this Annual Report

This discussion and analysis are intended to serve as an introduction to the City’s basic financial statements.
The City’s basic financial statements comprise three components: 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information, in addition to the basic financial statements themselves.

Government-wide Financial Statements. The statement of net position and the statement of activities provide
information about the activities of the City as a whole and present a longer-term view of the City’s finances. This
longer-term view uses the accrual basis of accounting so that it can measure the cost of providing services during
the current year, and whether the taxpayers have funded the full cost of providing government services.

Both of the government-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities).

Fund Financial Statements. The fund financial statements present a short-term view; they tell us how the
taxpayers’ resources were spent during the year, as well as how much is available for future spending. Fund
financial statements also report the operations of the City in more detail than the government-wide financial
statements by providing information about the City’s most significant funds. The fiduciary fund statements
provide financial information about activities for which the City acts solely as a trustee or agent for the benefit
of those outside the government.



VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The City maintains six individual governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund
balances for the General Fund which is considered to be a major fund. The Major Street, Local Street, 911 Service,
Drug Law Enforcement, and Debt Service Funds are nonmajor governmental funds and are detailed in the
combining financial statements in the Other Supplementary Information section of the audit report.

The City adopts an annual appropriated budget for its governmental funds. A budgetary comparison statement
has been provided for the General Fund to demonstrate compliance with this budget.

Proprietary Funds. The City maintains two proprietary funds. Enterprise Funds are used to report the same
functions presented as business-type activities in the government-wide financial statements. The City uses
enterprise funds to account for its water and sewer systems as well as marina activity.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the City’s own programs.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 22-51 of this report.

Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information, such as this MD&A and the General Fund budgetary
comparison schedule. Combining statements referred to earlier in connection with nonmajor governmental
funds are presented as other supplementary information.



VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

The City as a Whole

The following table shows, in a condensed format, a comparative analysis of the net position as of June 30, 2019,
and June 30, 2018.

Governmental Business-type Total Primary
Activities Activities Government
2019 2018 2019 2018 2019 2018
Current and Other Assets $ 2,834,919 $ 3,375,358 $ 2,285,393 $ 2,281,979 $ 5,120,312 $ 5,657,337
Capital Assets 6,041,132 5,661,289 8,314,608 8,860,868 14,355,740 14,522,157
Total Assets $ 8,876,051 $ 9,036,647 $ 10,600,001 $ 11,142,847 $ 19,476,052 $ 20,179,494
Deferred Outflows of Resources $ 1,008,288 $ 532,770 $ 197,691 $ 195,594 $ 1,205,979 $ 728,364
Current Liabilities $ 818,675 $ 1,040,314 $ 633,889 $ 669,131 $ 1,452,564 $ 1,709,445
Noncurrent Liabilities 18,504,175 17,692,262 4,338,780 4,526,442 22,842,955 22,218,704
Total Liabilities $ 19,322,850 $ 18,732,576 $ 4,972,669 $ 5,195,573 $ 24,295,519 $ 23,928,149
Deferred Inflows of Resources $ 2,430,063 $ 2,904,907 $ 55,446 § 54,452 $ 2,485,509 $ 2,959,359
Net Position
Net Investment in Capital Assets $ 3411417 $ 2,748,231 $ 4,140,000 $ 4,460,414 $ 7,551,417 $ 7,208,645
Restricted 503,550 521,458 - - 503,550 521,458
Unrestricted (15,783,541) (15,337,755) 1,629,577 1,628,002 (14,153,964) (13,709,753)
Total Net Position $ (11,868,574) §$ (12,068,066) $ 5,769,577 $§ 6088416 $ (6,098997) $ (5979,650)

Net position may serve over time as a useful indicator of a government’s financial position. The City’s liabilities
and deferred inflows of resources exceeded assets and deferred outflows of resources by $6,098,997 as of June
30, 2019. A portion of the City’s net position, ($14,153,964), reflects its negative balance of unrestricted net
position.

The City’s net position invested in capital assets (e.g., land, buildings, equipment), less any related debt used to
acquire those assets that are still outstanding were $7,551,417 at June 30, 2019. The City used these capital
assets to provide services to citizens; consequently, these assets are not available for future spending. Although
the City’s investment in capital assets is reported net of related debt, it should be noted that the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

An additional portion of the City’s net position, $503,550 represents resources that are subject to external
restrictions on how they may be used.

At the end of the current fiscal year, the City is able to report positive balances in two of the three categories of
net position, however, the governmental activities net position invested in capital assets net of related debt
exceeded total net position. Overall net position decreased by $119,347 during the current year as indicated
below.



VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

The following table illustrates the varying results of the governmental activities and business-type activities,
which combine to capture the City’s total net position, for the years ended June 30, 2019 and 2018.

Governmental Business-type Total Primary
Activities Activities Government
2019 2018 2019 2018 2019 2018
Revenues
Program Revenues
Charges for services $ 563,799 $ 975,275 $ 2,348,631 $ 2,528,873 $ 2,912,430 $ 3,504,148
Operating grants and contributions 497,644 427,277 170,837 235,596 668,481 662,873
General Revenues
Property Taxes 5,061,784 5,001,517 - - 5,061,784 5,001,517
Local community stabilization 3,434 - - - 3,434 -
State Shared Revenue 272,506 262,452 - - 272,506 262,452
Investment Earnings 68,299 32,940 1,200 1,197 69,499 34,137
Change in equity interest 17,457 - - - 17,457 -
Miscellaneous 188,480 180,005 - - 188,480 180,005
Gain on sale of assets 256,334 - 4,490 - 260,824 -
Transfers 26,433 36,046 (26,433) (36,046) - -
Total Revenues 6,956,170 6,915,512 2,498,725 2,729,620 9,454,895 9,645,132
Expenses
General Government 1,412,036 1,671,532 - - 1,412,036 1,671,532
Public Safety 3,117,571 3,601,311 - - 3,117,571 3,601,311
Public Works 1,626,252 1,738,708 - - 1,626,252 1,738,708
Health & Welfare 113,379 106,602 - - 113,379 106,602
Community and
Economic Development 22,588 25,924 - - 22,588 25,924
Recreation & Culture 398,373 542,734 - - 398,373 542,734
Other 66,479 72,321 2,817,564 2,827,773 2,884,043 2,900,094
Total Expenses 6,756,678 7,759,132 2,817,564 2,827,773 9,574,242 10,586,905
Change in Net Position $ 199,492 $ (843,620) _$ (318,839) _$ (98,153) _$ (119,347) _$ (941,773)

Governmental Activities

Governmental activities increased the City’s net position by $199,492 during fiscal year 2019. The main reason
for the increase was an increase in the deferred outflows of resources related to pension due to changes in
assumptions, experience, and investment returns.

Business-type Activities

Business-type activities decreased the City’s net position by $318,839 during fiscal year 2019. The main reasons
for the decrease are the City’s General Fund interfund transfers between the Water and Sewer Funds and the
Marina Fund and higher Water Supply and Sewage Disposal expenses.

The City’s Funds

Governmental Funds. The analysis of the City’s major fund begins on page 12, following the government-wide
financial statements. The fund financial statements provide detailed information about the governmental funds,
not the City as a whole. The City Council creates funds to help manage money for specific purposes. The City’s
major governmental fund for the fiscal year ended June 30, 2019, was the General Fund. The General Fund pays
for most of the City’s governmental services. The most significant service provided during the fiscal year was
for public safety which incurred expenditures of $2,494,564 for the fiscal year.



VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

Proprietary Funds. The City’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

Unrestricted net position of the Water and Sewer Fund and the Marina Fund at the end of the year amounted to
$1,169,684 and $459,893, respectively. The decrease in net position for the Water and Sewer Water Fund for
the fiscal year was $415,287 and the increase for the Marina Fund was $96,448 in 2019. Other factors
concerning the finances of these two funds have already been addressed in the discussion of the City’s business-
type activities on the previous page.

General Fund Budgetary Highlights

Over the course of the fiscal year, the City Council made amendments to the budget as originally adopted. Actual
revenues were about equal to what was budgeted. Actual expenditures were less than 1% under budget at the
fiscal year end.

Capital Asset and Debt Administration

Capital Assets. At the end of the fiscal year, the City had approximately $14,355,740, net of accumulated
depreciation, invested in a broad range of governmental and business-type capital assets, including buildings,
land, equipment, and utilities. During the year, new asset additions included a new police vehicle, a new public
works vehicle, and replacement of tennis courts. Refer to Note 5 for further capital asset details.

Long-term Obligations. The City made principal payments on existing obligations in the amount of $505,612
resulting in an ending balance of $7,007,631. The carrying amount of the City’s obligation for compensated
absences was $568,050 at year end. During the current year, the City acquired no new debt. Refer to Note 6 for
further details related to the City’s long-term debt.

Current Economic Factors

Although material misstatements were detected as a result of audit procedures, the adjustments had no equity
effect on the financial condition of the City. The City continues to see property values increase as local economic
conditions improve, and prospective residential purchasers observe the many benefits and outstanding services
available to them within the City. Several new construction projects are in the planning stages which will also
increase the City’s tax base.

Contacting the City’s Management

This financial report is intended to provide our citizens, taxpayers, customers, and investors with a general
overview of the City’s finances and demonstrate the City’s accountability for the money it receives. If you have
questions about this report or need additional information, we welcome you to contact the City Manager or
Treasurer at the City Hall.



BASIC FINANCIAL STATEMENTS



VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
STATEMENT OF NET POSITION

ASSETS

Current assets
Cash and cash equivalents
Investments
Receivables
Due from other governmental units
Internal balances
Inventory
Prepaids

Total current assets

Noncurrent assets
Investments
Investment in joint venture
Capital assets not being depreciated
Capital assets being depreciated, net

Total noncurrent assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred charges on refunding
Deferred outflows of resources related to pensions
Deferred outflows of resources related to OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Current liabilities
Accounts payable
Accrued wages
Accrued interest payable
Unearned revenue
Current portion of compensated absences
Current portion of long-term debt

Total current liabilities

Noncurrent liabilities
Noncurrent portion of compensated absences
Noncurrent portion of long-term debt
Net pension liability
Net other post-employment benefits liability

Total noncurrent liabilities
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions
Deferred inflows of resources related to OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

TOTAL NET POSITION

See accompanying notes to financial statements.

JUNE 30, 2019
Component
Primary Government Unit

Governmental Business-type (Improvement
Activities Activities Total Foundation)
$ 1,740,115 $ 480,756 $ 2,220,871 $ 64,585
2,042,779 - 2,042,779 -
86,901 377,478 464,379 -
160,536 114,038 274,574 -
(1,306,546) 1,306,546 - -
12,459 6,575 19,034 -
55,261 - 55,261 556
2,791,505 2,285,393 5,076,898 65,141

- - - 1,205,145

43,414 - 43,414 -
897,978 5,053 903,031 -
5,143,154 8,309,555 13,452,709 -
6,084,546 8,314,608 14,399,154 1,205,145
8,876,051 10,600,001 19,476,052 1,270,286
37,646 165,662 203,308 -
944,471 32,029 976,500 -
26,171 - 26,171 -
1,008,288 197,691 1,205,979 -
464,508 - 464,508 38
25,630 704 26,334 -
15,429 36,560 51,989 -

- 354,230 354,230 8,125

23,491 2,693 26,184 -
289,617 239,702 529,319 -
818,675 633,889 1,452,564 8,163
520,593 21,273 541,866 -
2,377,744 4,100,568 6,478,312 -
6,397,062 216,939 6,614,001 -
9,208,776 - 9,208,776 -
18,504,175 4,338,780 22,842,955 -
19,322,850 4,972,669 24,295,519 8,163
1,634,984 55,446 1,690,430 -
795,079 - 795,079 -
2,430,063 55,446 2,485,509 -
3,411,417 4,140,000 7,551,417 -
503,550 - 503,550 705,400
(15,783,541) 1,629,577 (14,153,964) 556,723
$ (11,868,574) $ 5,769,577 $ (6,098997) § 1,262,123

10



VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2019

Net (Expense) Revenue and

Changes in Net Position

Program Revenues Primary Government Component
Operating Capital Unit
Charges for Grants and Grants and Governmental  Business-type (Improvement
Functions/Programs Expenses Services Contributions  Contributions Activities Activities Total Foundation)
Primary government
Governmental activities
General government $ 1,412,036 $ 299,114 $ 150,100 $ - $ (962,822) - $ (962,822) $ -
Public safety 3,117,571 2,100 25,018 - (3,090,453) - (3,090,453) -
Public works 1,626,252 214,706 322,526 - (1,089,020) - (1,089,020) -
Health and welfare 113,379 47,879 - - (65,500) - (65,500) -
Community and economic development 22,588 - - - (22,588) - (22,588) -
Recreation and culture 398,373 - - - (398,373) - (398,373) -
Interest and fees on long-term debt 66,479 - - - (66,479) - (66,479) -
Total governmental activities 6,756,678 563,799 497,644 - (5,695,235) - (5,695,235) -
Business-type activities
Water and sewer 2,611,444 2,097,263 170,837 - - (343,344) (343,344) -
Marina 206,120 251,368 - - - 45,248 45,248 -
Total business-type activities 2,817,564 2,348,631 170,837 - - (298,096) (298,096) -
Total primary government $ 9,574,242 $ 2,912,430 $ 668,481 $ - (5,695,235) (298,096) (5,993,331) -
Component unit
Grosse Pointe Shores
Improvement Foundation $§ 145,676 $ - 3 - 3 68,084 - - - (77,592)
General revenues
Property taxes 5,061,784 - 5,061,784 -
Local community stabilization 3,434 - 3,434 -
State shared revenue 272,506 - 272,506 -
Investment earnings (loss) 68,299 1,200 69,499 (31,875)
Change in equity interest related to Grosse Pointes-Clinton
Refuse Disposal Authority 17,457 - 17,457 -
Miscellaneous 188,480 - 188,480 107
Gain on sale of assets 256,334 4,490 260,824 -
Transfers 26,433 (26,433) - -
Total general revenues and transfers 5,894,727 (20,743) 5,873,984 (31,768)
Change in net position 199,492 (318,839) (119,347) (109,360)
Net position, beginning of the year (12,068,066) 6,088,416 (5,979,650) 1,371,483
Net position, end of the year $ (11,868,574) $ 5,769,577 $ (6,098997) $ 1,262,123

See accompanying notes to financial statements.
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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30,2019

ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Due from other governmental units
Due from other funds
Inventory
Prepaids

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued wages
Due to other funds

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCES
Nonspendable
Inventory
Prepaids
Restricted
Streets and highways
Public safety
Debt service
Assigned
Capital outlay
Subsequent year's expenditures
Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND FUND BALANCES

See accompanying notes to financial statements.
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Nonmajor
General Governmental

Fund Funds Total
$ 1,424,733 $ 315,382 $ 1,740,115
2,042,779 - 2,042,779
86,901 - 86,901
110,310 50,226 160,536
26,513 158,999 185,512
12,459 - 12,459
55,261 - 55,261
$ 3,758,956 $ 524,607 $ 4,283,563
$ 464,508 $ - $ 464,508
25,630 - 25,630
1,465,545 26,513 1,492,058
1,955,683 26,513 1,982,196
30,827 - 30,827
12,459 - 12,459
55,261 - 55,261
- 394,730 394,730
19,372 89,448 108,820
- 13,916 13,916
369,019 - 369,019
110,000 - 110,000
1,206,335 - 1,206,335
1,772,446 498,094 2,270,540
$ 3,758,956 $ 524,607 $ 4,283,563




VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30,2019

Total fund balances - governmental funds $ 2,270,540

Amounts reported for the governmental activities in the statement of net position are
different because:

Investments in joint ventures are not current financial resources and therefore are not
reported as an asset in the governmental funds. 43,414

Capital assets used in governmental activities are not current financial resources and
therefore are not reported as assets in the governmental funds.

The cost of capital assets is $ 16,216,134
Accumulated depreciation is (10,175,002)
Capital assets, net 6,041,132

Long-term receivables are not available to pay for current period expenditures and
therefore are unavailable in the funds. These consist of:

Unavailable revenue 30,827

Governmental funds report actual pension expenditures for the fiscal year, whereas the
governmental activities will recognize the net pension/OPEB asset or liability as of the
measurement date. Pension/OPEB contributions subsequent to the measurement date will
be deferred in the statement of net position. In addition, resources related to changes of
assumptions, differences between expected and actual experience, and differences between
projected and actual pension plan investment earnings will be deferred over time in the
government-wide financial statements. These amounts consist of:

Deferred outflows of resources related to pensions 944,471
Deferred inflows of resources related to pensions (1,634,984)
Deferred outflows of resources related to OPEB 26,171
Deferred inflows of resources related to OPEB (795,079)
(1,459,421)
Long-term liabilities are not due and payable in the current period and therefore are not
reported in the governmental funds balance sheet. Long-term liabilities and related
deferred charges at year-end consist of:
Bonds payable and installment purchase agreement (2,648,913)
Unamortized deferred amounts on debt issuance (18,448)
Deferred charges on refunding 37,646
Accrued interest payable (15,429)
Compensated absences (544,084)
Net pension liability (6,397,062)
Net other post-employment benefits liability (9,208,776)
(18,795,066)
Net position of governmental activities $ (11,868,574)

See accompanying notes to financial statements.
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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
YEAR ENDED JUNE 30, 2019

REVENUES
Taxes
Intergovernmental
Licenses and permits
Charges for services
Fines and forfeits
Interest
Other

TOTAL REVENUES

EXPENDITURES

Current
General government
Public safety
Public works
Health and welfare
Community and economic development
Recreation and culture
Other

Capital outlay

Debt service

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Sale of capital assets

TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BALANCES
Fund balances, beginning of year

Fund balances, end of year

See accompanying notes to financial statements.

Nonmajor
General Governmental
Fund Funds Total
$ 4,806,101 $ 253,983 $ 5,060,084
275,940 322,526 598,466
111,572 - 111,572
278,988 - 278,988
171,139 2,100 173,239
65,778 2,521 68,299
338,580 25,018 363,598
6,048,098 606,148 6,654,246
1,261,339 - 1,261,339
2,494,564 17,352 2,511,916
980,780 429,538 1,410,318
113,379 - 113,379
20,717 - 20,717
859,600 - 859,600
601,899 - 601,899
146,082 - 146,082
237,717 113,563 351,280
6,716,077 560,453 7,276,530
(667,979) 45,695 (622,284)
225,000 140,000 365,000
(120,000) (218,567) (338,567)
256,334 - 256,334
361,334 (78,567) 282,767
(306,645) (32,872) (339,517)
2,079,091 530,966 2,610,057
$ 1,772,446 $ 498,094 $ 2,270,540
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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES OF THE GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2019

Net change in fund balances - total governmental funds $ (339,517)

Amounts reported for governmental activities in the statement of activities are different
because:

Change in equity interest in the joint venture is not reported in the governmental funds. 17,457

Capital outlays are reported as expenditures in governmental funds. However, in the
statement of activities, the cost of capital assets is allocated over their estimated useful lives
as depreciation expense. In the current period, these amounts are:

Capital outlay $ 722,158
Depreciation expense (321,113)
Loss on disposal of capital assets (21,202)
Excess of capital outlay over depreciation expense and loss on disposal 379,843

Revenues in the statement of activities that do not provide current financial resources are
not reported as revenues in the funds. In the current period, these amounts consist of:

Change in unavailable revenue 1,700

Debt proceeds provide current financial resources to governmental funds in the period
issued, but issuing long-term debt increases liabilities in the statement of net position.
Items resulting from the repayment of long-term debt are reported as expenditures in
governmental funds, but the repayment reduces long-term liabilities in the statement of net
position. In the current period, these amounts consist of:

Debt principal retirement 286,542
Change in deferred amounts on debt issuance 3,075
Change in deferred charges on refunding (6,274)
283,343
Some items reported in the statement of activities do not require the use of current financial
resources and therefore are not reported as expenditures in governmental funds. These
activities consist of:
Decrease in accrued interest payable 1,458
(Increase) in accrued compensated absences (1,736)
(Increase) in net pension liability (1,107,247)
Increase in deferred outflows of resources related to pensions 467,420
Increase in deferred outflows of resources related to OPEB 14,372
Decrease in net other post-employment benefits liability 7,555
(Increase) in deferred inflows of resources related to pensions (19,125)
Decrease in deferred inflows of resources related to OPEB 493,969
(143,334)
Change in net position of governmental activities $ 199,492

See accompanying notes to financial statements.
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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY

PROPRIETARY FUNDS
STATEMENT OF NET POSITION
JUNE 30,2019
Water and Marina
Sewer Fund Fund Total
ASSETS
Current assets
Cash and cash equivalents $ - $ 480,756 $ 480,756
Accounts receivable 366,276 11,202 377,478
Due from other funds 1,156,516 150,030 1,306,546
Due from other governmental units 114,038 - 114,038
Inventory 6,575 - 6,575
Total current assets 1,643,405 641,988 2,285,393
Noncurrent assets
Capital assets not being depreciated 5,053 - 5,053
Capital assets being depreciated, net 5,310,647 2,998,908 8,309,555
Total noncurrent assets 5,315,700 2,998,908 8,314,608
TOTAL ASSETS 6,959,105 3,640,896 10,600,001
DEFERRED OUTFLOWS OF RESOURCES
Deferred charges on refunding 41,883 123,779 165,662
Deferred outflows of resources related to pensions 32,029 - 32,029
TOTAL DEFERRED OUTFLOWS OF RESOURCES 73,912 123,779 197,691
LIABILITIES
Current liabilities
Accrued wages payable 704 - 704
Accrued interest payable 7,672 28,888 36,560
Unearned revenue 201,023 153,207 354,230
Current portion of compensated absences 2,693 - 2,693
Current portion of long-term debt 123,096 116,606 239,702
Total current liabilities 335,188 298,701 633,889
Noncurrent liabilities
Compensated absences 21,273 - 21,273
Noncurrent portion of long-term debt 808,262 3,292,306 4,100,568
Net pension liability 216,939 - 216,939
Total noncurrent liabilities 1,046,474 3,292,306 4,338,780
TOTAL LIABILITIES 1,381,662 3,591,007 4,972,669
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 55,446 - 55,446
NET POSITION
Net investment in capital assets 4,426,225 (286,225) 4,140,000
Unrestricted 1,169,684 459,893 1,629,577
TOTAL NET POSITION $ 5,595,909 $ 173,668 $ 5,769,577

See accompanying notes to financial statements.
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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
YEAR ENDED JUNE 30, 2019

OPERATING REVENUES
Customer billings
Other charges for services

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Water supply and sewage disposal
Repairs and maintenance
General and administrative
Utilities
Depreciation

TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NONOPERATING REVENUES (EXPENSES)
Intergovernmental
Proceeds from sale of capital assets
Interest revenue
Interest expenses, amortization, and fees
TOTAL NONOPERATING REVENUES (EXPENSES)
INCOME (LOSS) BEFORE TRANSFERS
TRANSFERS
Transfers in
Transfers out
TOTAL TRANSFERS
CHANGE IN NET POSITION

Net position, beginning of year

Net position, end of year

See accompanying notes to financial statements.
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Water and Marina

Sewer Fund Fund Total
$ 2,097,263 $ - $ 2,097,263
- 251,368 251,368
2,097,263 251,368 2,348,631
1,348,686 - 1,348,686
607,472 5,184 612,656
129,296 6,674 135,970
- 11,305 11,305
493,400 77,387 570,787
2,578,854 100,550 2,679,404
(481,591) 150,818 (330,773)
170,837 - 170,837
4,490 - 4,490
- 1,200 1,200
(32,590) (105,570) (138,160)
142,737 (104,370) 38,367
(338,854) 46,448 (292,406)
148,567 50,000 198,567
(225,000) - (225,000)
(76,433) 50,000 (26,433)
(415,287) 96,448 (318,839)
6,011,196 77,220 6,088,416
$ 5,595,909 $ 173,668 $ 5,769,577




VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from customers
Cash received from (paid to) other funds
Cash paid to suppliers
Cash paid to employees

NET CASH PROVIDED BY
OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Transfers in
Transfers out
Intergovernmental grants received

NET CASH PROVIDED BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Principal payments on long-term debt
Interest payments on long-term debt
Capital purchases
Proceeds from sale of capital assets

NET CASH (USED) BY CAPITAL AND
RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received

NET INCREASE IN CASH
AND CASH EQUIVALENTS

Cash and cash equivalents, beginning of year

Cash and