VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY
MINUTES OF THE FINANCE COMMITTEE MEETING
THURSDAY, JUNE 11, 2020

A meeting of the Finance Committee of the Village of Grosse Pointe Shores, A Michigan
City was held on Thursday, June 11, 2020 in the Council Chambers of the Grosse Pointe
Shores Municipal Building. The meeting was called to order at 10:00 am, by Acting
Chairman Cavataio.

Present: Committee Member Barrette
Committee Members Doug Kucyk,
Chairman Sandra Cavataio, Chuck Ruifrok

Absent:
Also Present: Interim City Manager, Tom Krolczyk
Finance Officer/Treasurer Rhonda Ricketts

Resident Gary Mitchell

All items pertinent to this meeting are either attached or placed on file. The Acting Chair
did roll call and all members of the Finance Committee were present.

APPROVAL OF MINUTES - APRIL 27, 2020

The approval of the April 27, 2020 minutes will be tabled until the next Finance
Committee meeting as it has been determined that June 11, 2020 will be considered a
Workshop only.

Committee members discussed the following topics:
e Brainstorming cost saving cuts by Department
The need for additional Administrative staff and a City Manager
The possibility of contracting out garbage services
Discussion on Legal Services
The possibility of winter boat storage to create revenue
The possibility of combining the GPS court with GPW as we did with lock-up and
dispatch

ITEM 8 NEXT MEETING DATE:
The next Finance Meeting date is to be determined.
Adjourned at 11:15 am.

Tom Krolczyk
Interim City Manager






